CDNE Steering Group minutes 6.5.10/LL

Community Development North East
Notes of Steering Group Meeting - 6th May 2010 

at Ragworth Neighbourhood Centre, Stockton
Attendance:
Elizabeth Goodchild (Sunderland); Lee Ling (minutes); Joanne Ormston (S. Tyneside); Glenn Rose; Stephen Shaw (Chair); Jim Robertson. 

Apologies:
Ruth Baddoo/Fiona Swindell; Stephanie Blayney; Martin Conway/Mike Linsley; Sue Davison; Tracey Harvey; Jane Hibberd; Dean T Huggins; Julia Lyford; Sally Thomas

	Item
	Notes
	Action

	1. Introductions and apologies
	Stephen welcomed the group to Ragworth Neighbourhood Centre.  Apologies as above.  

 It was reported that a separate meeting is to be arranged with  with Sally Thomas from SRC (now set for June 3rd 4-5pm at Mea House) with a draft report to be circulated in advance of that.

	Sally T

	2.Minutes of last meeting
	Minutes of meeting held 29th March 2010 were agreed as true record.


	

	Matters & actions arising from minutes
	i) Mapping/Membership database – Still need to consolidate Steering Group and update database.  No formal membership but effectiveness of Network depends strong communication links. Agreed that all existing steering group are contacted to check whether they’re still willing to act as area rep in communications and/or meetings.  Lee to send out a request and current contact details with minutes. 
ii) Website – Jim reported on his meeting with Stephen Brydon from CITA, the firm developing the website.  3-4 volunteers are now needed to undertake a 3 hour Content Management System training session and administer the site. Dates: either Mon 7th June (9.30-12.30) or Thurs 17th June (1.30-4.30).  Volunteers to contact Jim by 28th May.  Glenn volunteered.
There was general discussion on the web-site including the suggestion of a “course cafe” – a virtual cafe which people were encouraged to visit every week.  The question of remuneration for the web-editors was discussed but it was agreed that this should be operated on a voluntary basis for 3-4 months to see how it works.
iii) Financial Matters – Jim to check if the £1K from NEEP has been received at CWACNEE (which will be holding funds on behalf of CDNE).  Lee has drafted and expenses sheet for claims but the criteria for claiming still need to be drawn up and agreed – by the signatories?
iv) CDNE  -  There was a brief discussion on distinction drawn by Nick Beddow (new CDX Chief Exec) between CD workers who see it as a ‘job’ and themselves as part of an organisation, and those who see themselves as part of a movement - eg would be prepared to meet outside of office-hours.  It was noted that we still need to review the purpose/targets etc of CDNE (particularly for the new web-site).  Jim to circulate the previous terms of reference and other relevant papers (for discussion at next meeting?)

	Lee

All

Jim
Jim, Fiona, Stephanie?

Jim

	3. RIEP – collaborative learning events
	Jim raised his concerns about the way that this programme had been developed and RIEP’s tendency to do things ‘to’ people rather than ‘with’ them.  In particular he was concerned by the lack of reference to CDNE and involvement with other networks (eg for the ‘hard to hear’ event recently held).   Lee explained that this was part of a wider programme directed primarily at the public sector following 2 meetings of a group drawn from CDNE public 
sector contacts.  He believed the topics were suggested at the first of these and then circulated for amendment/addition.   
It was agreed that there needed to be far more consultation and collaboration between the NEEP, RIEP and CDNE and an informal meeting has been arranged for 25th May between himself, Karen Wrigley (programme manager for RIEP?), Sally Thomas (SRC) and Minna Ireland (Chair NEEP).  Lee suggested that Fiona Swindell also attend on behalf of CDNE as she is currently on the RIEP reference group for the learning events which are being organised through consultants (drawn from the CLG’s list of registered Professional Advisers).  Jim to contact/brief Fiona?
Jim proposed that the RIEP be asked to look again at the event topics and suggested that CDNE could offer critical analysis and help with publicity.  It was likely that some of the events may already be in advanced stage of planning but it was agreed that Jim explore the possibility of changes with RIEP.
It was reported that the RIEP’s latest round of Innovation Fund was now inviting expressions of interest.  Deadline 28th May.
	Jim
Jim

	4. NEEP – evaluation
	Lee reported that he would be attending an evaluation session facilitated by their independent evaluator. Was due to take place on 10th May (now re-scheduled for 24th May).  He asked for people’s experience/views.
Joanne reported that the South Tyneside network had been well supported by the NEEP and had been afforded considerable flexibility in what they doing.  She suggested that Martin Conway be contacted for more first hand views.

Lizzie felt that NEEP could provide better info on their objectives and targets.   Although these are on the web-site, she felt that an A4 sheet would be useful and showing how people can be involved.

Jim wanted more information on which Local Authorities were getting funding (and for what) from the RIEP and NEEP.
Lee will circulate some basic questions inviting input to inform the evaluation session from CD/CDNE view-point.
	Lee


	5. FCDL – 4 nations event, Loughborough
	Jim reported on the conference he and Fiona had attended. He is currently doing written report on the event.  Key issues of interest to CDNE were:
· Learning Framework – the CD  National Occupational Standards are ‘owned’ by LLUK (a Sector Skills Council).  Government intends to move from 25 Sector Skills Council down to 10.  

· Likelihood that there will be now City & Guilds NVQ for CD from Autumn which will result in loss of income for training providers in the region (eg NCDN, ETEC & Skillshare).

· Professionalisation? – CD is a graduate profession in Scotland, which also has own framework involving 13 levels of CD awards (up to PhD) in contrast to10 in England & Wales.  Do we need some degree of professional status in order to determine pay-levels (and ensure standards)?   Do we want to have a ‘protected title’ such as exists for Social Workers which prevents unqualified people from using the title.
He  posed considerations for CDNE:
· What qualifications would we want for the Region?
· Who will be speaking to the Local Authorities if the Learning & Skills Councils disappear and the LAs take over.

Jim agreed to clarify the status of the report he’s writing and circulate this to Steering Group if possible.


	Jim

	6. CD in Stockton
	Stephen gave a brief introduction to CD in Stockton:
· The council acts as landlord for 23 community buildings with input into 13 of these led by voluntary management committees.  The other 10 are run by larger vol orgs (such as Five Lamps).

· Manages a team of 4 CD to look after these as small businesses. Team is based within Housing Service.
· Stephen also had responsibility for the Vol Sector Support Fund of £553K of ‘funny money’ a large portion of which supported the Comm Empowerment Network.  This was under threat when the regen funding ended but the LA have agreed to continue support after the COMPACT was used to persuade them.

· Ragworth Centre is very well used – the only Council-owned comm building.  Manager and 4 staff.

· In addition to Stephen’s team, which is building focused, the Resources Directorate has a Partnership & Engagement team of 4 plus Manager servicing the LSP. 

· The more general neighbourhood work/support tends to come from comm. sector (strong Tenants & Residents Associations).

· Future of the team and services not yet confirmed but will be determined by the Community Engagement Strategy going to Cabinet in Autumn.


	

	7. Updates/info exchange
	Lee had circulated by e-mail a compilation of the ‘area’ reports received.
Lizzie reported that Sunderland is considering establishing a Comm Dev Network and requested information on other CDW networks.  Lee pointed to Co Durham’s (www.onevoice.co.uk/cdwn) and suggested contacting Andy Coulthard at the County Council.  Other information and contacts please to Lizzie.
Jim reported that the Faith networks were particularly active at the moment and had been successful in securing funding for local projects including the Resilience project to be conducted in Jarrow and Walker.

Lee reported on staff changes at CDX (new CEO, Comms Officer & Policy Officer) = virtually new team.  There had been no further meeting of the forum of Regional CD networks since 19th March (written report circulated prior to last CDNE meeting).


	All


	8. Any other business
	None

	

	9. Date, venue, arrangements for next meetings
	Special meeting with Sally Thomas to consider the “CD in the NE” project report and potential follow-up:
THURSDAY 3rd JUNE 2010  (4pm-5pm) - at Mea House, Newcastle, NE1 8XS
Steering Gp meetings: 

· Thurs 24th June 2-3.30pm Gateshead (venue to be confirmed with Annie)
· Tues 27th July 2-3.30pm (venue to be arranged)


	


